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We also do: Flooring, Kitchen & Bath Remodeling, Handyman Services, Painting & more!
• ADA Designs Available  • VA Builder Approved

5 YEAR
CRAFTSMANSHIP  
WARRANTY ON
ALL PRODUCTS!

FREE Design Consultations & Estimates

• Bonded • Insured • Guaranteed
State Licensed #CBC1260726 

for Civil Service & Military*

*Cannot be combined with any other offers or coupons.

5% OFF

PRODUCTS

M
A
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- One Company  - One Source  - One Solution

“A”-rated on  
Angie’s list®

KITCHEN
REMODELS!

Celebrating 21 Years!

15580 US Hwy 441 • Summerfield
2 miles from The Villages® Community

Visit our Design Center Mon-Fri 8:30-4, Sat 10-2

DocsRestorations.com
753-0056(352)

!!
Starting at

$6,985

Must be presented at contract signing. Cannot be combined with any other offer. Expires  05/26/2025.

COUNTERTOPS
5% OFF

COUNTERTOPS KITCHEN CABINETS
5% OFF

$
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You may know  
Julie Harkins as chief  

operating officer for 
Parady Financial Group, 

but you may not know  
she started as a teacher 

after college then 
worked for a well-known 

insurance company  
before taking a job in  

The Villages.

B U S I N E S S  B AC K S T O R Y

Bill Mitchell  |  Daily Sun

Summer 
Jarro

T H E  V I L L AG E S 
D A I LY  S U N

Do you know  
someone with an 

interesting backstory 
to tell? Email  

summer.jarro@
thevillagesmedia.com. 

or call 352-753-1119, 
ext. 5404

Julie Harkins took an uncon-
ventional path to a career in 
finance.

The Village of Collier at 
Atwood Bungalows resident 
got her degree in art education 
and worked in education as a 
teacher and administrator for 
a time. 

After several years, she 
moved into finance. For 
almost a year now, she has 
been the chief operating officer 
of Parady Financial Group, 
a financial services firm in  
The Villages.

Harkins got her bachelor’s 
degree in art education at the 
University of Wisconsin-River 
Falls then started working at 
a middle school in Hastings, 
Minnesota.

“I really loved education,” 
she said. “When I was younger 
I excelled in school. I did post-
secondary education my last 
two years of high school, so my 
junior and senior year I took 
college courses. I just enjoyed 
learning new things, then I got 

a lot of intrinsic value teaching 
others.”

She knew there were people 
who struggled with school and 
she wanted to be a teacher to 
help them.

“I could see learning didn’t 
come naturally to some kids, 
and I thought sometimes those 
kids were the ones who enjoyed 
the extracurriculars,” Harkins 
said. “So I went toward art.”

She loved drawing, painting 
and glass art and loved 
learning different art mediums 
while in college.

When she taught middle 
school art in Minnesota 

she mainly focused on sculp-
ture, ceramics, painting and 
drawing.

“It was the best year,” she 
said. “I still have art from the 
kids in my class. It’s kind of 
fun because I’ve connected 
or stayed connected with a 
handful of them now.”

She enjoys seeing the impact 
she had on students.

“It was powerful,” she said.
After leaving the school, 

Harkins started working for 
National American University. 
She stayed there for three years 
in the admissions department, 
helping people enroll, and later 
was promoted to director of 
admissions. While there, she 
enrolled in an online program 
to get her master’s in business 
administration. 

That degree helped her move 
on to work for the insurance 
company Allianz.

“I liked business, and math 
was always kind of a strong 
suit for me,” Harkins said. 

“It seemed very transfer-
able. I think the leadership 
or management came fairly 
natural to me. I thought to 
polish my skills I needed more 
of the business side versus the 
management side.”

In 2013, she started working 
for Allianz in an entry-level 
position on the company’s sales 
team. She eventually took on 
other roles in the more than 

10 years she worked for the 
company. 

Harkins worked as a senior 
representative as well as 
manager for the internal sales 
team and the external portion 
of the company, which allowed 
her to travel the country. She 
also worked as the director of 
sales for a time and as the divi-
sional vice president.

She got to tap into some of 
her teaching experience 

when she worked in sales by 
teaching clients about the 
products and services that 
were available.

Harkins met Greg Parady, 
CEO of Parady Financial 
Group, while still working for 
Allianz because he was one of 
the company’s top producers.

They stayed connected while 
Harkins worked for Allianz, 
and when she was looking for 
a new opportunity, she went to 
Parady.

She missed working closely 
with clients.

“The closer you get to the 
client, the more you feel the 
impact and kind of that giving 
back aspect of it,” Harkins 
said. “Although I really enjoyed 
educating and teaching prod-
ucts and knowing that we were 
helping the consumer, now I 
get to sit across the table from 
them every day. I just feel it 
so much more, and it’s quite 
emotional.”

Harkins has enjoyed the 
last several months working at 
Parady. She has helped develop 
the firm’s team and has been 
focused on client experience.

“I’m very passionate about 
leadership, but I think the 
culture is a huge thing,” 
Harkins said. “We needed to 
recreate or identify what our 
identity is as Parady and the 
Parady team and what our 
culture is now. The founda-
tion of that is client experience. 
That’s what we do every day — 
make sure our clients can live 
a happy, confident, comfortable 
retirement.
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GETTING TO KNOW  
JULIE HARKINS

Lives In: Village of Collier at 
Atwood Bungalows

Moved From:  
Apple Valley, Minnesota

Moved When: 2024

Title: Chief operating 
officer

Business Name:  
Parady Financial Group

Business Hours: 8:30 a.m.  
to 5 p.m. Monday to  
Friday; closed Saturday  
and Sunday

Business Website:  
paradyfinancial.com


